ARTICLE 1.
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ARTICLE 2.1

T R9

CONSTITUTION

CHAPTER - |
NAME:
This association shall be known as Nepal Jaycees hereinafter in this
constitution referred to as "The Organisation". The Organisation shall be the
National Organisation Member (NOM) affiliated to Junior Chamber
International Inc. (JCI).
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CREED: COMPLIANCE WITH CONSTITUTION AND RESPONSIBILITY
ACCEPTANCE OF THE CREED OR DECLARATION OF PRINCIPLES
WHICH READS AS FOLLOWS:
We believe; that faith in God gives meaning and purpose to human life; that
the brotherhood of man transcends the sovereignty of nations; that
economic justice can best be won by free men through free enterprises; that
government should be of laws rather than of men; that Earth's great treasure
lies in human personality; and that service to humanity is the best work of
life.
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ARTICLE 2.2
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ARTICLE 2.3
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ARTICLE 3.1

Compliance with the Constitution of the JCI in so far as these affect the
function of a National Organisation Member (NOM).
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Responsibilities to ensure that all local Jaycees within the jurisdiction of the
Organisation are LOMs of JCI that each member is an active individual
member of JCI.
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CHAPTER - 1lI

PURPOSE OF THE ORGANISATION

PURPOSE OF THE ORGANISATION:

The purpose of this Organisation inspired by Declaration of Principles shall
be to contribute to the advancement of the Global Community by providing
opportunity for young people to develop the leadership skills, social
responsibilities entrepreneurship and fellowship necessary to create positive
change.
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ARTICLE 3.2

fagres®l =yurere IR TEAH! Ie9T JATETHT Adcd SHATH (G,
AT AT, FFAIIHdr ¥ ERICHE gieadd fqeHr T ATa9ge®
ATEARTH! [qeTe T |

PURPOSE OF THE ORGANISATION INSPIRED BY THE DECLARATION
OF THE PURPOSE OF JCI SHALL BE:

a. To develop and advance the purpose of the Jaycees

b. To coordinate the activities of its members to achieve these purposes.
c. To promote the extension of membership to all young people.

d. To promote the concept of universal interdependency.
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ARTICLE 3.3

IR

ARTICLE 3.4
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ARTICLE 3.5

CINEER §

ARTICLE 3.6

POLICIES:
The Organisation shall refrain from any partisan political activity.
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RELIGIONS:

The Organisation shall refrain from sectarian or religious activities. The
concept of God in the context of JC Creed is to be interpreted according to
one's own religious belief.

a—;f .

AT FAST HA U aifiE a7 qIEEIigE  FAEEArE qdqT @A |
STATSTHT  ATLATHT  TRTETHT qTATTH] AT F  AThbl  ATH
g1 [aeaTadT 2qredr TiRAe |

HUMAN RIGHTS:

The organisation, in affirming its declaration of principles, which is based
on the ideals expressed in its creed, recognizes universal declaration of
human rights. The Uiversal Dclaration of Hman Rghts is commended to
LOMs as an example of the promotion of universal respect for, and
observance of, human rights, freedom and equality.
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RIGHTS OF THE CHILD:

The Organisation in affirming its Declaration of Principles of Junior Chamber
International recognizes and supports the United Nations Declaration of the
Rights of the Child, and recommends that LOMs conduct permanent and
continuing programmes which assist with providing for one or more of the
basic needs of children as set out in the Declaration.

THE RIGHT to affection, love and understanding.

THE RIGHT to adequate nutrition and medical care.

THE RIGHT to free education.

THE RIGHT to full opportunity for play and recreation.

THE RIGHT to a name and nationality.

THE RIGHT to special care, if handicapped.

THE RIGHT to be among the first to receive relief in times of disaster.

THE RIGHT to learn to be a useful member of society and to develop
individual abilities.

THE RIGHT to be brought up in a spirit of peace and universal
brotherhood.
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ARTICLE 4.1

g ¥.9

ARTICLE 4.2

THE RIGHT to enjoy these rights regardless of race, colour, sex religion,
national or social origin.
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CHAPTER - IV

LOCAL ORGANISATION MEMBER

LOM MEMBERSHIPS:

Local Organisation whose objects and activities are in accordance with the
purpose of the organisation and which are formally affiliated to the
organisation shall be Local Organisation Member (hereinafter known as

LOM or Chapter).
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QUALIFICATIONS:

(a) Affiliation as a LOM shall be granted by the Board of Directors of
Nepal Jaycees after thorough deliberations and scrutiny during the
first half of the each year. Any other application for affiliation received
after the third BOD meeting will be deferred till the next year.

(b) LOMs shall maintain age limits of not less than 18 years and not
more than 40 years for its individual members.
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ARTICLE 4.3

©) LOM I I five_(25) individual I I
and-at-least-ten-50%(fifty percent)-members-must-be locally resident
he i ¢ o flition,

(© There must be 31 members in_each chapter, at least 50% must be
local people during affiliation

(d) Application for affiliation must be represented by one of their
members at the stipulated meeting convened by the Board of
Directors of Nepal Jaycees.

(e) 1. In order to establish new chapter, supporter must be one chapter
of nearby and motherhood providing chapter is proposed as well as
written application must be submitted with meeting minute.

2. Founder President must be local

3. Probable and potential Presidents cannot use Presidential chain
T
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SPECIAL REQUIREMENTS:

Application for Local Organisation Membership must be sent to the Office of
Organisation during the first half of the year with the following details:

(a) Name and Address.

(b) Statement of purpose of application.

(c) Names, date of birth and addresses of the officers and Directors of
the applicant.

(d) Name of individual members and their address.
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(e) A copy of rules and regulations by which the applicant conducts its
affairs and subsequently with a copy of its constitution.

0] Description of current activities and plans for future works.

(9) A statement signed by the President of another LOM of the
Organisation accepting responsibility for special assistance (including
at least two visits per year) until such time that National Board of
Directors and assisting LOM are satisfied that such assistance is no
longer needed.

(h) The applicable dues for all individual members of the applicant.
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PROCEDURES FOR AFFILIATION:

(a) The applicant shall submit a formal application to Secretary General
providing all the information required by Article 4.2 and 4.3.

(b) All the materials provided therein shall be, upon receipt, scrutinised
by Secretary General and certified by the General Legal Counsel.

(c) The application with the GLC's comments shall be put up at the
Board of Director's meeting with appropriate comments and a Vice
President assigned by the President will visit and assess the
feasibility and seriousness of the proposed LOM.

(d) Following the visit and survey of the proposed LOM, the Vice
President will submit its written report at the Board of Director's
meeting certifying the viability of the LOM certifying that it meets all
requirements.
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ARTICLE 4.5

qIRT ¥.Y

ARTICLE 4.6
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TERRITORIES:

Nepal Jaycees has right to determine area to distribute and to prohibit all
chapters of Nepal Jaycees organizer committee’s decision would be final if
found any debate on chapter sponsor, regional assembly , name of
chapter, membership including all aspects. Only one chapter could be
established while establishing chapter on _any VDC, Municipality, Sub
Metropolitan city and Metropolitan city. If necessary one Lady chapter
could be established in that area.
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APPROVALS:

The application for affiliation which meets the requirements shall be
approved by the Board of Director of the Organisation and then ratified by
two-third majority vote of the General Assembly at the National Convention
subject to, that in the year the LOM has been granted affiliation, it would
remain, without any right to vote, as a potential LOM and the next year it will
remain as a provisional LOM till the annual General Meeting. After fulfilling
the sections of this article the full fledge membership will be granted by the
General Assembly.
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ARTICLE 4.7
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ARTICLE 4.8
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Section 1 Should have attended NOM/LOM Officer's Training.

Section 2 Should have attended respective Area Conference.

Section 3Should have attended Councillor's Academy, if organised by NOM.
Section 4 Should have sent progress report to Nepal Jaycees on time.
Section 5 Should have attended the National Convention.

Section 6 Should have conducted LOM officer's training in chapter certified
by regional Training Institute
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TERMINATION OF MEMBERSHIP:

When a LOM fails to maintain the minimum membership or when a LOM
fails to maintain order, and discipline as per the purpose and principles of
the Organisation, subject to approval by 2/3 majority of the General
Assembly or when a LOM makes an application for the termination of the
membership it will cease to be a member of the Organisation unless the
Board of Directors decide to give one more chance to amend the short-
comings.
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When a LOM fails to pay its dues for 2 (two) consecutive years its
membership will be automatically terminated.
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ARTICLE 5.1

CHAPTER -V

MEMBERSHIP

MEMBERSHIPS:
There will be six types of members of the Organisation:

(a)Individual Members
b)Associate Members

(b)
(c)
(d)

(a)

Honorary Members

Sustaining Members and

(e) Life Members
(f) Senior Members

Individual Members: Persons who are the members of any LOM shall
be Individual members of the Organisation. Individual Members shall
have no special voting right except through the LOM whose
membership he holds. In order to be individual member of the
Organisation he/she shall be Nepalese National. The official oath of
an individual member shall be as follows:

"1 DO SOLEMNLY PROMISE THAT | SHALL FAITHFULLY SERVE
THE PURPOSE OF THE JAYCEES AND SHALL AT ALL TIMES
UPHOLD ITS IDEALS AND PRINCIPLES."

Associate Members: Those eligible for Associate membership shall
be such individuals, social, cultural organisations with a purpose or
purposes similar to those of this Organisation and whose application
for membership are approved by the Board of Directors. The
associate members shall have no voting right.

Honorary Members: Those eligible for Honorary membership shall be
individuals or organisations who in the opinion of the Board of
Directors have rendered outstanding or distinguished service to this
movement and whose membership is approved by the Board of
Directors. Honorary members shall have no voting rights.

Sustaining Membership: Those eligible for sustaining membership
shall be individuals, business houses, institutions who have faith in
the Jaycees movement and those unable to participate actively but
are however interested in donating funds periodically to Nepal
Jaycees for furthering its objectives. Sustaining member shall have
no voting right.

Life Membership: Presidents of the Organisation who have faithfully
fulfilled the duties of the office shall be granted life membership but
they shall neither vote nor hold office in this Organisation unless
otherwise qualified.

SENIOR MEMBERS

ELIGIBILITY: Any individual member reaching the age limit of the
organisation shall be eligible for Senior Membership, which may be
granted by LOM's upon payment of the required annual dues.

RIGHTS: Senior Members shall be entitled to all the rights and
privileges of individual members, except the right to vote, hold office
or be counted in any vote totals.
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ARTICLE 6.1
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ARTICLE 6.2
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ARTICLE 6.3

T %.3

CHAPTER - VI

GENERAL ASSEMBLY

SUPREME AUTHORITY:
The General Assembly shall constitute the supreme authority of the
Organisation. It shall retain all rights and privileges not specifically assigned
to the Board of Directors or Executive Committee, the President or any other
officers of Nepal Jaycees.
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EXCLUSIVE PREROGATIVE:
The General Assembly shall have the exclusive prerogative to vote on any
and all of the following matters:

(a) Election of all elected officers.
(b) Approval of appointments of General Legal Counsel, Secretary
General and Treasurer.

(c) Affiliation of LOMSs.

(d) Approval of budget for ensuing year.

(e) Determine site for National Convention.
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SPECIFIC RESPONSIBILITIES:
The General Assembly shall:

(a) Receive and act upon reports of President, Executive Vice President,
Secretary General, Treasurer and Vice President.
(b) Receive and act upon reports by officer appointees.
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ARTICLE 6.4
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ARTICLE 6.5
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ARTICLE 6.6
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ANNUAL MEETING:

The annual meeting of the General Assembly shall be held at the time of the
National Convention.
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COMPOSITION:
The General Assembly shall be composed of:

(a) National Councilors representing LOMs, which is the President of the
LOM generally but the LOM could appoint any one of its member.

(b) All members of the Board of Directors but they shall have only
speaking rights and shall have no right to vote except as provided by
the Article 6.11. All members of the Board of Directors shall have the
right to propose and second motions in the General Assembly.
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VOTING:

In any vote by the General Assembly except for election of officers all LOMs

whose current dues are paid shall have a total number of votes based on the

sum of their maximum entitlements under the following schedules:

The National Councillor will exercise this vote.

In the National Assembly of Nepal Jaycees only 11 members getting vote

right could be vote on Election of National Member among all president of
chapter, IPP, Executive Vice President General Secretary, Treasure and
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Vice President having 31 individual number or more than member and
mentioned member should compulsory reqgister their name.

SCHEDULE 2:
Based on individual membership.

1 (One) vote if there are 31-40 members in the institution

2(Two) vote if there are 41-50 members in the institution

3(Three) vote if there are 51-60 members in the institution

4(Four) vote if there are 61-70 members in the institution

If there are more than 71 members, the Section may be entitled to
addition one vote equal to each 31 members.
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ARTICLE 6.7
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VOTING PROCEDURES FOR ELECTING NATIONAL OFFICERS:

Each National Councillor is urged to join in caucuses during the National
Convention where the LOMs delegate may listen to candidates standing for
National Office. It should be noted by the National Councilors that Nepal
Jaycees Constitution does not require that all votes of the LOM be cast for
any one candidate and that National Councilors are encouraged to allow
individual delegates with voting right who are registered at the National
Convention full opportunity to participate in deciding how the votes of that
LOM will be cast. An individual person entitle to cast vote in the National
convention to elect the officers should be dues paid members of Nepal Jaycees.

it qaTireEed fHatemer Aaer fafr

EXF AMCT FHTEEATS AT HEMIATT AUHT g@d THeHAT ATEATAd
g aAfqufva T g el amErdEr gfartaesd At HTaraasr AT
IEHT YFHIANRETH] HIA g | AUTd AHISR fagrae ey
JATAIATS  ATHAT  9TMETRT G A %A Th SEHIARATE  fad I+
ATTLIHAT AATH] TATS IS, ¥ AT AHHEEwATs Heldd e AT gl
TUHT METHT AThHTT TeIEEATs aAY qMEIHl AT FIA fed a~
Ui 9 qgEY 939 T Gicdied T8 | AT HETTTATTHT TRHI BT
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ARTICLE 6.8 PROXIES:
In any vote in the General Assembly, a LOM may cast a proxy vote for
another LOM but no LOM may hold the proxy of more than one LOM. All
proxies must be authorised in writing in the official letter pad of the LOM by
the President or Secretary of the LOM so represented. Only National
Councillor shall be permitted to cast proxy votes.

g} %5 qR (afafatae) ¢
ATIRY FATHT FF FAAT TIIT ATETA bl AETHRT IR T @aTed
S Q . N . N N
a8 | A kA i TETd Uk Wl Fel qrErhl it 7 (FTeRD)
gqTerd qraed | 9 iR 7q qmaErsl afgsive e wreqr gfatata
Jocl@ T AT AeFE a1 HeTdraad (RIg TEH gAqe | ey
AT HIA GIHR A @HTod I3 |

ARTICLE 6.9 QUORUM:
A quorum for the General Assembly shall comprise 30 (thirty) percent of the
total possible votes as provided by the Article 6.6.

a7 §.% RS GO
gRT % AT Yoot WU ATAR FEIRY GHATH] HA AT HAR 30% I

SUfefaaTs RS AT |

ARTICLE 6.10 DUES AND VOTING:

Each chapter could vote on Annual General Meeting of association if only it
could pay annual Fee of minimum 31 members within 31°' May. Except these,
before beginning election on Annual General Meeting according to fee paid
of present membership of chapter, every individual member should submit
their name list compulsory within 30™ June with authorized declaration on
Nepal Jaycees Secretariat.

Section 'B' Voting:
1. Only 11 officials out of the name list mentioned in Section 'A' shall be entitled to
use the voting right.




T %90

2. 11 members getting voting right on National members Election in Annual

General _Meeting _should _submit_their name list along with their name,
position and photo with joint signature of chapter President and General
Secretary within 31°%" June according to Table 1, section 6.6,0therwise
chapter would be deprived from election process as well as election name
list membership fee must be included in name list.

3. Name list must be circulated within 31%" Auqust of vote getting members

from chapter on Nepal Jaycees Secretariat

Section 'C' candidate:

For the National President Post, candidate should work on the post of
national organizer committee for 2 years. In 2 vears, 1 vear should be
compulsory elected.

Section 'D' Nomination Registration Fee:

Rs. 10,000/- for National President post, Rs. 7000/- for National Executive
Vice President and Rs. 5000/- for National Vice President fee would be
registered.

TGt FRTAT 39 qTH ANE qGRFar Yok 7 39 R kRufg ww
FASTH! AR THHT TGS T 375 | TAH JIRE GERT THHT
HAQIT 9 &7 Y EEse T AT qear &} e FHifGw
HTRFRE SO Tled &%F hhvd gl FIHEed 30 57 frg 7qrer
WA FIATIIAT A THET TG |

gug ‘g HaQH -
9. GUE ‘% H Iodl@ WU FHNAHB! ATHTIA! Hed @Il 9 S0
TR AT HATIHR FART T4 915 B |
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ARTICLE 6.11
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/
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MAJORITY AND CASTING VOTE:

Unless otherwise provided, it shall decide all matters by simple majority. The
President shall have the casting vote in case of equality of votes except in
the case of election of Officers of the Organisation and site of the National
Convention.

FgHq X fuiae /¢

o SHFRAT TUHTHT deeh 9o [ATTHT QT TEHAR! AR (T g9,
| FTSAHT TEMUFRIEEH! Harad ¥ AT Helgasidel ¥ g+ T
HALITHT dledh SRTER] APl (CA{qAr AT ATl [OTId AARTH T
I3+ <4 |
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ARTICLE 6.12

T 2.9

ARTICLE 7.1

GENERAL RESOLUTION AND CONSTITUTION AMENDMENTS:
The Procedure for presenting General Resolutions and Constitutional
Amendments shall be as follows:

SECTION 1 - General Resolution:

All general resolutions to be considered by the General Assembly may be
presented by the LOMs through their National Councilors and by the
members of the National Board of Directors only. The General Resolutions
shall be submitted in writing to the National Secretary General by September
15. Resolution shall be submitted in full and with appropriate background
information. The resolutions from the LOMs must be certified by the National
Councilors and if possible be accompanied by the appropriate minutes of the
LOM meeting wherein the resolution was approved. All the general
resolutions received in time shall be circulated by National Secretary to all
the LOMs to be discussed in the respective LOMs, one month prior to the
convening of National Convention.

SECTION 2 - Constitutional Amendments:

Constitutional amendments may be presented by LOMs and members of
National Board of Directors only according to Article 6.12 and must be
submitted in full legal form.

AT T&T T {8 e ¢

faeam "emga 3 WA 9&dE g T oty (A SHie ghe

ARTq 9 919 -

el TATY JEATIEs IR AT AFT TUTS; GRS AT FATAG
qThd doTde AAIAH qeedeed A Y&qd THEd | E JETEes
YLFeR Y GEAAT e HeTdaadrs [dad $991 997 A | 9%
ATaegh JSHHE AR Fied q00 FOAT Y&A THIAS | qrETadere
TEe YEATAdTs ATad I ML AHHEeede FEohd RIS I°8 T
afg TETF qUAT @R TSHHAT AT G Alehd TUH T3k AT qiT
A g Ug | 5k GHAHT YT qUHT I AERY JATEwATs AT
HETgrEad (Hgiied TaesHT GARdH! AN AT e % &1 U
HfeAT I TFIUT MEEEAT T3S I |

WRT R faum g

gRT 9% AT Il AU AR F=Toleh FHGH FI&ge T qEese
foreme Feftad I&qa 9 T qUT [T G=TH] T T T |

CHAPTER - VII

NATIONAL CONVENTION

NATIONAL CONVENTION:
National Convention of the Organisation shall be held every year before 31st
December and its program shall include meetings of the General Assembly,
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ARTICLE 7.3

meetings of the outgoing and incoming Board of Directors and outgoing and
incoming Executive Committee, Seminars, Commission Planning Sessions,
Forums of all individual members attending the Convention. Secretary
General of the Organisation in close consultation with the President shall
supervise and arrange all programmes of the convention. The Board of
Directors of the Organisation shall appoint a Convention Director for
coordinating activities of the host LOM for successful hosting of the National
Convention. The site of the National Convention shall be determined at the
National Convention two (2) years prior to such National Convention.

k=g ©
UG HIPERE

R EERE

g g9 fedFeR 3q qIvg Wl 9led NSS! AT Helaaed qea=
T, ¥ AR AT ok TSI U STH T F47 GATAd ATATTeRT
TR Ies, HIAEIUl Jqrafa, JTEAR, AWET AT 9F, Heldod9TTar
i T SATRITT TaIHT Woaes I AT GG | AATHT (e
T AASAH! HeTdrade Helfda Tl ¥ A T Jawd (Harg= g |
AT HETgaeT s AhAdIad qFI THH AT T SATATSIh T
FAATE qHET T GATAH AfAfael Hertaaerd faees Mo Tg | &

qfq e AETfaaeTal 9 SAlCH AT a1 THgH o6 35 a9 afy
T GAlE AZqH IS, |

ARTICLE 7.2 THEME:

All LOMs shall be circulated for suggestions for the Theme of each National
Convention. The Theme shall emphasise a subject related to Nationwide
Jaycee concern. The Board of Directors of the Organisation shall no less
than two months prior to the National Convention select the theme from the
suggestions received.
Jp

T M HETIATTh ThIUIehl FHRTaH] AN TH0] MEEedls ThdT
TS | Ol [aug Sl AT AT GEg g udg | AT
HEMgaed q® g1 Hieqar R HiedT Ae 9T GERTaHl ATIRAT F=ATeAH
afafaer g grte TREH 99 |

BOARD OF DIRECTORS AND NATIONAL CONVENTION:

(a) If a National Convention is not held as mentioned in the Article 7.1
the Board of Directors shall remain in office till such time as the
National Convention can be held.

(b) The Board of Directors is empowered to make all such arrangements
to hold the National Convention.

(c) If the Board of Directors fails to arrange to hold the National
Convention within one month of expiry of the particular calendar year,
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ARTICLE 7.4

IR 1

ARTICLE 7.5

gRT O TURE FE

the National Convention shall be held as provision of extra-ordinary
general meeting hereinafter provided.

T QAT T AT HeTaad ¢

%)

gfg grRT 99 AT FALAT AT FHITH ACCT HETIATT g bl
GUSHT HETAd AT AMCT AN gAda AT FaTd
TS, |

GATAE IATaaTs AT TR T Ty T o ] fHers
HATETAR A, |

afe = atafa fAafdse warever 99 afgwr ve wfemr g 9fq
AT HEIAeT RIS AqHA HTHT, dRT 9. ¥ | G TR
{9y | FAT AR ALY AT T g |

EXTRA-ORDINARY GENERAL MEETING:
Extra-ordinary General meeting may be held on requisition by:

(a)30% of Local Organisation Member or
(b)by a decision of 3/4 (three-fourth) majority of the Board of
Directors

shall proceed to convene the extra-ordinary general meeting within
14 days from the date of the receipt of the requisition, failing which
the requisitioning chapters may themselves convene the meeting but
no later than 45 (forty-five) days from the receipt of the requisition.

o gremRor 98w
[T SIS AT 9UAT (999 qraReasT 95 99,

F) 30 YigeTd qrET e ar
g) e QA 3/ (G =ars) sgAdaere o qua |

AW AR (¥ fod o fae amaroesr % 99 7 @r 9 gd
THHHAT HIET 9 9EEE ATh (AT WUHI ¥y faq o) a=ar do&
9% T TS |

QUORUM:
Majority of Councilors of good standing LOMs presence shall constitute a
quorum of the Extra Ordinary General Meeting.

D AQHHT Sepl dHIdqp o] dgH A ?‘Tﬁ'ﬁf HIITUT HHATRT MUYLh e
T3 G |
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ARTICLE 8.1

g 5.9

ARTICLE 8.2

g 5.

ARTICLE 8.3

CHAPTER - VIII

OFFICERS

ELECTED OFFICERS:

The elected officers of the Organisation shall be:
(a) President

(b) Four Executive Vice Presidents of equal rank
(c) Twelve Vice Presidents of equal rank

=g ©
TRFRES

fratfeaa aaireraes :

IUSTAT TETd THITH TENIPNIEE g
%) AT

g) T TSR] ¥ HIABINUT JATHETES
M) AT TATHT Q3 IJUTTLTET

APPOINTED OFFICERS:

The appointed officers of the Organisation shall be:
(a) General Legal Counsel

(b) Secretary General

(c) Treasurer

The above officers shall be appointed by the President elect subject to the
approval of the General Assembly.

TR qRTiepTEs ¢

TISAHT S&TT THISTH HANAT TIdhRIEs @S

&F) BIAAI GATEHR

q) Herdrae

M) hIuTeAE

g SwifEd  qRIgeReedrs  (Maitead  Aqfed  TeAerel  ATarRoTesres
FEATTHT AN TS |

IMMEDIATE PAST PRESIDENT:

In addition to the elected officers and appointed officers, the Immediate Past
President shall be an officer of the Organisation.

arT 5.3 facHm afea s

ARTICLE 8.4

faitad TRTiaeRies T AR TRITEREsH dAfdedh  (Maaqard e
ATET FSAHT T TRNIPNT e |

OTHER APPOINTMENTS:
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ARTICLE 8.5

qrT 5.4

ARTICLE 8.6

g 5.%

(a) The President shall have power to make other appointments with the
approval of the Board of Directors as provided in this Constitution
and Policy Manual but such appointees shall not be the member of
Board of Directors.

(b) They shall be observers at the General Assembly Sessions, Board of
Directors meeting and shall act as Consultants to the Board of
Directors upon request of the President.

(c) The specific terms of reference for each appointment shall be subject
to ratification by the Board of Directors before approval of such
appointments.

(d) Prior to the nominations of such post by the President and ratification
by the Board of Directors the NOM President may take consent of
such person from the President of concerning LOM.

¥ HAAAA :

F) 9 FI T ANg MERTHRTAT Fae T FHITTH IATAeh FIATAh]
TEAIqHT AMTT AAAATE AT FAAFATR! ATIPR T TR qoATAD
qfufqer aeer gHfAaes a1 g |

)  HAMAaee AEaRUEE ¥ GATAs ARl SSEHT THAETRRE STHT
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STIATHT STHIET THIAS, |
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DUTIES:

Each officer shall carry out duties assigned by the President, attend
meetings of the General Assembly and Board of Directors, Executive
Committee meeting if he is a member of the same and conduct himself in a
manner befitting to the officers of the Organisation.

HAAES :

T TR AT AT ATehebl BII T, AT THTHT TSHETHT
ar fam, afe otk @e=m wuEr Fgwrr giufael Seedr 9T fad T
FMSAHT TRTIFRIEEATS el [HIaHb! ATA T A T IS |

TERMS OF OFFICE:

The terms of office of each officer shall be for one (1) year to commence on
the first day of January following his election or appointment and shall
continue for the entire year for which he was elected or appointed.

TRy /AT -
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ARTICLE 8.7
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ARTICLE 8.8

g1 ©5.5

ARTICLE 8.9
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OATH:

All the officers-elect and officers designate shall take the following oath to
be administered by the President at the National Convention or if necessary,
as soon thereafter as possible:

" 1 DO SOLEMNLY AFFIRM THAT | WILL FAITHFULLY EXECUTE THE
OFFICE OF (............... ) OF NEPAL JAYCEES AND WILL, TO THE BEST
OF MY ABILITY, SERVE AS A LIVING EXAMPLE OF THIS
ORGANISATION'S PHILOSOPHY AND BELIEF AND WILL UPHOLD AND
ENFORCE THE CONSTITUTION, AND POLICY OF THIS ORGANISATION
AT ALL TIMES."

qqY

ad frattad T #AIT IaIiaeRiEed e eTlaaeTiel THAAT FIan
ATAYTF XA AFHl AT Atqadar fgar Aitey egersl Iareafqar e
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SUCCESSION:

No elected officer may hold the same office twice. However, an officer, at the
discretion of the President shall be permitted to be elected to a full term in
the same office if (a) that officer was appointed to the office during the year
and will not have served a full term in such office prior to December 31, (b)
for a valid reason accepted by the Board of Directors that elected office was
obliged to resign before expiration of his term of office.

SR PIR :
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CONFLICTING OFFICE:

No officer of the Organisation shall hold office in a LOM while an officer of
the Organisation. However, the position of Immediate Past President of a
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ARTICLE 9.1

T R.9

ARTICLE 9.2

LOM shall not be considered an office of LOM for the purpose of this by-
law.

WW:
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CHAPTER - IX

BOARD OF DIRECTORS

COMPOSITION:
The officers of the Organisation shall comprise Board of Directors which
shall comprise of the elected and appointed officers.

President

Immediate Past President
Executive Vice Presidents
General Legal Counsel
Secretary General
Treasurer

g) Vice Presidents

N N N N N

a
b
c
d
e
f

N N~~~
~
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DUTIES:
The Board of Directors shall,

i) train and brief its members in their duties and responsibilities,
i) coordinate the activities for all its members in their duties,
iii) receive reports from all its members,
iv) make recommendations to the General Assembly and
v) act on all matters referred to it by the General Assembly.
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(a) Secretary General shall have a responsibility of running the
day-to-day affairs of Nepal Jaycees.

"qRT . FAT :

ARTICLE 9.3

T R.3

ARTICLE 9.4
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VOTE AND MAJORITY:

Each member of the Board of Directors shall have one vote each and the
Board shall decide all questions by a simple majority. Proxy votes are not
permitted.

HARMT T qgHd ©
q=TTd FATTHT Jodeh TELIET Uk ohith Uk Hd e I g Garaes
AT TEHAHT ATIHT FHTE Mg | Ffattr qaers aqafa fogT &e
|

MEETINGS:

SECTION -1 When : The Board of Directors shall meet following the
conclusion of Convention, in the year that it is elected; prior to and during
General Assembly sessions at convention in its year of office; at least 4
(four) times and at such other times as a majority of its members shall
determine.

SECTION -2 Incoming Board Meeting: Following the conclusion of
convention, the newly elected Board of Directors shall meet and its agenda
shall include:

(a) Assignment of specific duties as a result of action by the General
Assembly;

(b) Approval of assignments to the Executive Vice Presidents;
(c) Approval of assignments to the Vice Presidents;

(d) Establishment of assignment of responsibilities, detailed time
schedules and travel plans relating to the Plan of Action for the
following year.

SECTION -3 Joint Board Meeting: A joint Board Meeting of the newly
elected Board of Directors and the outgoing Board of Directors shall be held
at convention following the adjournment of General Assembly.
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ARTICLE 9.5
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OBSERVERS:

All LOM Presidents of the Organisation or his authorised representative and
the other appointees of the Organisation who are not members of the Board
of Directors shall be invited to sit as observers in all the meetings of the
Board of Directors.
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ARTICLE 9.6
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EFFECTIVE DATE:

The Board of Directors elected at the convention shall have the right to act
immediately after adjournment for the General Assembly. Such action shall
only become effective on and after January first following.

1 g fafe
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QUORUM:

A quorum of the Board of Directors shall comprise with Generral majority of

its voting members.
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ARTICLE 9.8
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ARTICLE 10.1
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VACANCIES:
In case vacancy occur in the Board of Directors due to death, permanent
disability, resignation, removal of a member of the Board of Directors,

i)

the remaining members of the Board of Directors have the power to
fill up all vacancies, except that of National President, caused by
whatsoever reasons,

if the post of National President falls vacant the Immediate Past
President shall hold the office of the National President for the
remainder of the term,

members so coopted enjoy all rights, privileges, duties and
obligations of the post he fills.
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CHAPTER - X

EXECUTIVE COMMITTEE

COMPOSITION DUTIES:

The President, Immediate Past President, four Executive Vice Presidents,
General Legal Counsel, Secretary General and Treasurer shall comprise an
Executive Committee which shall,

1)

2)

3)

4)

manage the affairs of the Organisation within the powers vested in it
by the Organisation and the General Assembly,

recommend action to the Board of Directors and advise its members,

review and revise the Annual Budget as necessary at Mid Year for
submission to the Board of Directors for approval,

receive reports from its members,
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ARTICLE 10.2

T 0.

ARTICLE 10.3

5) at Mid Year, propose, or receive and consider constitutional
amendments, and endorse, recommend against or request changes
to them. The proposer of the amendment shall be so informed and
may maintain, withdraw or alter amendment.
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MEETINGS:

The Executive committee shall meet at the convention site following the
conclusion of the convention in the year that it is elected, in January, at one
other time during the first half of the year for its Mid-Year meeting, and prior
to General Assembly at the convention in its year of office; and at such other
times as a majority of its members shall determine.

SSHET :
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VOTING:

SECTION - 1 Entitlement: All members of the Executive Committee shall
have one (1) vote. Proxy votes are not permitted.

SECTION - 2 Effective Date: The Executive Committee elected at the
convention shall have the right to act immediately after the adjournment of
the General assembly, but such actions shall only be applicable to the
administration during which it serves.
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QUORUM:
A quorum of the Executive Committee shall comprise with majority of its
voting members.
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DISMISSAL OF OFFICERS:

The Executive Committee, on the recommendation of the President is
empowered by a unanimous votes of its members to dismiss any members
of the BOD who does not fulfill his duties.
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CHAPTER - Xl

PROGRAM ACTIVITIES

AREA OF OPPORTUNITIES:
To facilitate the achievement of the purposes of the Organisation its program
activity shall apply to any or all of the four areas of opportunities.

(a) Individual Area of Opportunity
(b) Community Area of Opportunity
(c) International Area of Opportunity
(d) Business Opportunities

T=sE 9
FAHA Tatataes

R 99.9 AR AT ¢
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TERMS OF REFERENCE:

All area of Opportunities shall develop the managerial skill of the Individual
member by offering managerial training and actual experience as a leader at
all levels of the organisation. The terms of reference for the Areas of
Opportunities shall be as follows:

(a)

Individual Opportunities: To provide the opportunity for the
Individual Member to realise his or her personal potential through
training program.

Community Opportunities: To develop the sensitivity of the
Individual Member to societal problems, and knowledge of community
dynamics in solving these problems, through actual experience.

International Opportunities: To provide opportunity for the
Individual Member to contribute to the development of goodwill,
understanding and cooperation among all peoples.

Business Opportunities: To provide opportunity for the Individual
Member to contribute the development of entrepreneurship and
business enterprise and enhancement of the economic infrastructure,
prosperity and well-being in all nations.
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PROGRAM ACTIVITIES MANAGEMENT:
Each Area of Opportunity shall be managed in a manner to ensure:

a.
b.

Education of the Individual Member.
Exchange, among members, of knowledge and experience.
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ARTICLE 11.5

Pertinent records and efficient retrieval of information.
Critical evaluation of achievements.

Maintenance of staff liaison with organizations of interest.
Comprehensive research and the widening of resources.
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COMMITTEES:

The President may form and appoint committees within the framework of the
Areas of Opportunity for the execution of specific assignments.
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COMMISSIONS:

It is recommended that, in order to organize the activities in a balanced and
orderly manner, the program activities be conducted by the following
commissions established under the Areas of Opportunity.

1. Individual Opportunities:
Personal Development Commission
Training Institute Commission
Officers Training Commission
Membership Growth and Extensions Commission
Meetings Commission

2. Community Opportunities:
NOM Major Emphasis Theme Commission
Community Development/Involvement Commission
Economic Affairs Commission
Children and Youth Commission
Governmental and Civic Affairs Commission

3. International Opportunities:
International Affairs and Relations Commission
LOM Twinning Commission
JCI Meetings Commission
Awards Commission

4, Business Opportunities:
Finance Commission
Records Commission
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Marketing and Public Relations Commission
Business Affairs Commission

Business Network Commission

Chamber of Commerce Partnership Commission
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ARTICLE 11.6 TRAINING INSTITUTE COMMISSION:
The President shall appoint a NOM Training Institute Commissioner to establish
all policies and procedures for the operation of the training institute and its
courses, subject to the approval of the board of directors, and to decide on
appeals with respect of the certification process. The NOM Training Institute
Commission shall comprise one Chairman, who is the National Training

Commissioner and a maximum of six (6) other members at least one from each
Area who are Regional Training Commissioners and the NOM Secretary General

32




T 99.%

ARTICLE 11.7

arT 94.¢

ARTICLE 11.8

g 99.5

ARTICLE 11.9

will be a Ex-officio member. The commission shall meet at each Area
Conference and National Convention to review the training strategy of NOM and
make recommendations to the Board of Directors. Any decision of the commission
on appeals with respect to the certification process shall be final. Further
responsibilities of the commission shall include research and development of
new training programs.
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AREA PROGRAMS:

Groups of LOMs are encouraged to join together to conduct programs of special
interest to their Areas. The organization will provide financial or other assistance
to the Area programs at the direction of the Board of Directors.
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PROMOTION OF AREAS OF OPPORTUNITY:

It shall be the responsibility of the Secretary General to coordinate the
dissemination of information and promotional materials on all Areas of
Opportunities within the limits of funds provided for that purpose. The Secretary
General shall also initiate the production of new publications and materials in
accordance with plans and budget approved.
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PROGRAM ACTIVITIES EXCHANGE:

SECTION 1. PROGRAM INFORMATION CENTER: A comprehensive
Program Information Center shall be maintained at the NOM Headquarters,
consisting of program and project ideas collected from around the LOMs. The
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contents thereof shall be advised annually to LOMs and detailed information will
be made available to them upon request.

SECTION 2. CONFERENCE AND NATIONAL CONVENTION: LOMs are
encouraged to bring ideas, techniques, and suggestions for improvements to
National Convention and conference.
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NOM-ENDORSED PROGRAMS:

LOMs sponsoring NOM-endorsed programs shall submit an annual report in
writing to the Board of Directors at their pre- Convention meetings as well as to
General Assembly. This report shall include details of the projects and activities
undertaken during the preceding twelve months and those projects and activities
planned for the next twelve months.
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LOM PROPOSALS FOR SPECIAL PROJECTS ORGANIZED BY NOM:
SECTION 1. APPROVAL: Al LOM proposals for a special projects to be
organized by NOM should be submitted for approval by the Board of Directors no
later than six months prior to the commencement of the project.

SECTION 2. REQUIREMENTS: Project proposals submitted for consideration
by the Board of Directors shall meet the following criteria:

a. Project should further the Purpose (Mission) of Junior Chamber and
promote the principles of NOM.

b. Project should enhance member participation in at least one current
program of NOM (e.g. MET or TOYN).

C. Project should not be carried out at the same time as other NOM events

(conferences or national convention) and not interfere with the normal
functioning of NOM.
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d. Project should guarantee favorable public image of NOM among the
participating LOMs and community.

The proposal should also include the following:

Detailed plan of action with implementation schedule

Budget

Manpower required

Objectives and perceived benefit

Confirmed dates

Certification by the LOM President of full and committed funding
Marketing plan to promote program

@~oooow

SECTION 3. STEERING COMMITTEE: Upon approval of the project, a steering
committee, comprised of representatives from the sponsoring LOM and other
members appointed by the NOM President, should be established to manage the
project's plan of action and budget. The steering committee should submit
regular progress reports to the Board of Directors, as well as any revisions to the
budget for approval.

SECTION 4. FUNDING: Full funding of the project must be secured by the
sponsoring LOM no later than six months prior to the date of the project.
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BUSINESS INSTITUTE:

SECTION 1. COMPOSITION: The President shall appoint, subject to the
approval of the Board of Directors, a Business Institute, which shall comprise one
chairman, and a minimum of four (4) other members, at least one from each Area
and the NOM Secretary General as an Ex-officio member. The Institute shall
report to the President and Board of Directors.

SECTION 2. MEETINGS: The Business Institute shall meet annually at the Area
Conferences and National Convention.

SECTION 3. RESPONSIBILITIES: The Business Institute shall be responsible
for overseeing all aspects of the Business Area of Opportunity, including NBNs,
IBN, Business Day at the National Convention and Conferences.
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LOM DEVELOPMENT PROGRAM COMMISSION:

SECTION 1. OBJECTIVE: The objective of the LOM Development Program

Commission shall be to assist the development of LOMs and their membership,
in terms of quality and quantity.
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SECTION 2. CHIEF COMMISSIONER: The President shall appoint a Chief
Commissioner, who shall target, in consultation with the President and Executive
Vice Presidents, LOMs where it is felt that intensive recruitment and retention
effort could yield significant increases in quality Junior Chamber members. The
Chief Commissioner shall implement and administer a strategic growth plan for
the targeted LOMSs, incentive program orientation activities, retention efforts and
overall tactics to increase the number and quality of Junior Chamber members.
He shall report to the President and BOD.

SECTION 3. AREA COMMISSIONERS: The President shall appoint four (4)
Area commissioners (one per Area), to create and utilize effective recruitment
and extension teams to assist local organizations in their development efforts.
Area commissioners shall generate growth in the targeted LOMs, in terms of
guantity and quality; encourage chapters to reach a minimum membership of 25;
and extend the movement to new communities in existing LOMs. Area
Commissioners shall report to the chief commissioner.

SECTION 4. ALLIED AREA GROUPS: Area associations, Area teams,
recruitment teams, Area directors, and sponsor LOMs will be utilized to assist in
the work of the LOM Development Program Commission.
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CHAPTER - XII

SENATORS

SENATORSHIP

The Organisation may recommend its members or past members for
senatorship of JCI in accordance with the procedure laid down by JCI
Constitution.
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CHAPTER - Xl

BY-LAWS POLICY MANUAL.:

The business of the Organisation, the duties of the officers, the assessment
and collection of dues, the formation of committees and sub-committees and
all other matters not regulated in duties by this constitution shall be
conducted in accordance with the procedure prescribed by the by-laws,
policy manual which shall be recommended by Executive Committee and
passed by the Board of Directors and subsequently passed by the General
Assembly of the Organisation.
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ARTICLE 14.1

CHAPTER - XIV

ELECTION:

The members of the Board of Directors shall be elected from among the
Individual Members of the Organisation who are so for a minimum of two (2)
years. After the nomination have been proposed and seconded in writing by
the authorised representative of the nominees' LOM and reach the
Organisation at least forty-five (45) days before the convening of the
opening General Assembly and if the candidates are more than one for any
post the election will be held. In case there is only one candidate for any one
post such candidate shall be declared elected unopposed. No person

shall be nominated for any elective post unless he or she is registered by
himself or herself with the convention. The voting shall be by secret ballot
and candidate receiving the highest number of votes shall be declared
elected. For the post of National President only the candidacy of those
Individual Members who have served as NOM Officer for at least one year in
any capacity shall be considered valid.

The person filing nomination for the candidacy of the President of NOM must
together with the nomination form provide detailed Plan of Action for the
year of his / her presidency together with the proposed budget. Failing to
submit his / her Plan of Action and budget with the nomination form will
disqualify the nomination. Such Plan of Action and budget has to be
approved and signed by the concerning LOM President.

The candidate nominated by the LOM will be declared invalid if:

(a) The dues of the concerned LOM is not received by NOM as per the
stipulated last date by the Constitution.

(b) If the name of the nominated candidate of the LOM is not in the list
sent by concerning LOM as dues paying member.

No person will file nomination for candidacy for more than one post; if it is
filed, the nomination will be null and void. The signature of the contestant is
a must as symbol of approval of the candidate for the post for which the
nomination has been filed.

In order to become a member officer in the NOM Board of Directors he / she
should have served as a LOM President.
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RETURNING OFFICER:

The Board of Directors shall appoint one person to act as a Returning
Officer for the election. The Returning Officer shall have final say regarding
the particular election.
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ARTICLE 15.3

CHAPTER - XV

EMBLEM:
There shall be an official emblem and a seal of the organization which shall be as
reproduced below:

JCI®
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RIGHT TO USE:

SECTION 1. LIMIT: The use of the official insignia and its adaptations and the
use of the phrase "affiliated with Junior Chamber International, Inc. (JCI)" shall
be limited to National Organization Members, Local Organization Members and
Individual Members of the organization whose affiliation is duly recorded and
whose membership is in good standing.

SECTION 2. FORFEIT: The right to use the official insignia and its adaptations
and the said phrase shall be automatically and forthwith forfeited on termination
of LOM's affiliation
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PIN:
Nepal Jaycees and Its’ LOMs should use the below mentioned Official Emblem
PIN.

Emblem
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Name of NOM/LOM
a. To maintain JCI Nepal while sending letters etc. to the International Jaycees

and Jaycees affiliated there to, and to maintain Nepal Jaycees and the
Sections may work as per the necessity
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CHAPTER - XVI

AMENDMENT:

Any amendment to this constitution has to be decided by the two-third
majority of the present and voting members at the annual general assembly
at National Convention. Any amendment to the constitution should be sent to
the Secretary General by September 15 and this should be circulated to all
LOMSs to be discussed in the respective LOMs and circulate to LOMs at least
30 days in advance to the National Convention.
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EFFECTIVE DATE:
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ARTICLE 18.1
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ARTICLE 18.2

This constitution shall come into effect immediately upon approval by the
two-third majority of members at any subsequent Annual General Assembly
at the National Convention.

In the event of this constitution being translated into vernacular and any
confusion may arise the English version will be applicable.
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|CHAPTER - XVl

LEGAL ADVISER:

The National President or the Board of Directors shall appoint the Legal
Adviser who shall advise on legal matters related to Nepal Jaycees. The
Legal Adviser shall be licensed to practice law in the Kingdom of Nepal.

qieeeg 99
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CHAPTER - XVIII

NATIONAL AREA CONFERENCE

The LOMs of Nepal Jaycees have been divided into four (4) different areas.

IR=R 915
afeT a4 TR e

AT STSTehT STMETeedrs ¥ fafqeT &aT a¥iiehd TS G |

PURPOSES:
A maximum of four (4) conferences, with one (1) in each Area, shall be held
every year for the following purposes:

a. To promote the purposes of NOM and fulfill the purposes of the
organization.
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grT 95.R

ARTICLE 18.3

grRT 95.3

ARTICLE 18.4

g1 95.¥

b. To conduct seminars, workshops, and group discussion which have
specific objectives to meet the needs of individual members at all LOM
levels.

c. To educate delegates in the aims, objectives, and activities of Nepal
Jaycees.

d. To consider plans for future activities and submit them to the Board of
Directors.

e. To afford the opportunity for exchange of ideas and thoughts among the
Individual Members.

f. To adopt and Area program, if appropriate.

g. To review the development of participating LOMs, and to discuss
procedures and techniques designed to develop and strengthen the
organization.

h. LOM Officer's Training.
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All Area Conferences be held before and by September 30 of the year.

THI ST FEHATEE Ul TR 30 FEAHT A9 T |

The bid shall be filled in the form duly made available by NOM and must be
submitted to the Conference Chairman within two hours of the Opening
General Assembly of the respective area conference and next area
conference of the area will be decided during the respective area
conference.

AHT IUAed TRIUHT BRIAAT YA TIs T ATHl &l &g
TEIATH] TR AT 90 FUR q5 90T (0T TFIATH FAMIqaATE T9T
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ARTICLE 18.5

qRT 5.4

ARTICLE 18.6

grT 95.%

ARTICLE 18.7

g 95.9

ARTICLE 18.8

g 95.5

The assigned Executive Vice President of the particular area, and in his
absence a nominee from the National President will preside over the
conference.
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TR & =ehT AT AIBTRT BB IUTAE T IART AIeAlqa T At
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VOTING QUORUM:

LOM in_t) ~onf hall . I I I
LOMspresentat-the-conference-has-eone—vole:

On the Annual General Meeting of Area Conference, 30% presence of total

potential vote is taken as essential (worthwhile) . Each chapter would have
one vote.

AASTAR! TYRF HE&T
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The resolutions approved by the General Assembly of the respective area
conference must be sent to NOM within 3 weeks of the area conference and
the Secretary General of NOM must table the resolution at the General
Assembly at the National Convention for the consideration, action, approval.

T ST GRHAAH IR GA TR TR [Huragsars &=
FEHAT FHI TUHT 3 T (9 ATHAT TOTeda g | T ATHE Aeratae
Afte HETfgaeTe AR Fardr 1 Hugesars (a9, & 3T Sragiae
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Irrespective of Article 6.12 of Chapter - VI of the Constitution if, any
constitutional amendments proposal is forwarded by the area conference
General Assembly it will be deemed that all provisions of the constitution is
fulfilled and the Secretary General of NOM will take necessary actions as
called by the constitution of NOM.

Tg [9aTel =gl aRT ©.93 AT I |Af@Uol U, &Hd GEHh!
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ARTICLE 19.1

grRT 9R.9

ARTICLE 20.1

gRT R0.9

CHAPTER - XIX

NOM TRAINING INSTITUTE (NOM TI)

The National President with the approval of the BOD will appoint Training
Commissioner who will function as per the terms specified in the
Constitution and Policy Manual of Nepal Jaycees.
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CHAPTER - XX

JCI OFFICER

Any Junior Chamber International Officer elected from members of Nepal
Jaycees will give his/her report of work and meetings attended in JCI to the
Pre-Convention Board of Director's Meeting of NOM.

qiR=8® 0
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CHAPTER - XXI

E-mail

With the written consent of respective LOMs, Circulars and Mails sent from NOM
E-mail address will be considered authentic documents and circulars.
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POLICY MANUAL

CHAPTER - |

GENERAL ASSEMBLY

POLICY 1 MINUTES:

The Secretary General shall keep correct minutes of all meetings of the
General Assembly and shall forward copies of such minutes to all the
members of the General Assembly within sixty days of the holding of any
meeting of General Assembly.

When minutes of General Assembly are circulated to all members of the
General Assembly, it shall be the duty of such members to send to the
Secretary General a list of any amendments which they deem ought to be
made thereto within thirty days of the receipt of such minutes and it shall be
the duty of the Secretary General to bring those amendments to the
attention of the General Assembly at its next sitting.

At (et
B

ife 9 fruiaes :
HETHr=ad IR TR o (AUaes T8l e fdiqdg T Teis T
IR FATHN a5 qfeg §0 fa fiag ey Furert qvql qeeresars o
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POLICY 2.1

LURIER

POLICY 2.2

AT

POLICY 2.3

LUCIER!

CHAPTER - I

OFFICERS

DECISION OF GENERAL ASSEMBLY:

It shall be the duty of the officers to discuss and consider for implementation
at the first meeting of the Board of Directors all decisions and the resolutions
of the previous Annual General Meeting.

gf=ag R
TRFRES
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afeell SEHEAT TARA T T BTATHIAHT ATNT SThR T TETITHTIEH]
Faed g |

TRAVEL SCHEDULE:

At the Second BOD Meeting, a travel schedule shall be approved for the
President, Executive Vice Presidents and Vice Presidents and any other
officers of the Organisation. Each travel schedule shall be circulated to the
assigned LOMs not later than ninety days after the conclusion of the last
National Convention. Actual dates of arrival and departure of traveling
officers to the LOM shall, if possible, be circulated to the LOM four weeks
prior to the visits of the officer concerned.

HHU qTiADT

GETeAF FIHTTehT ST TSHHT AAET, FTABICIN IJUTLAET, JUTAET T FEITHT
AT TRMIBRIEEH] THU AMMABT ATAGT TG | Todb THIT  dATiAehT
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gatfed A, | METHT FHOT 9 YIRS ARTHA ¥ GIATh A=
fafa, @w7a vugen, Fwg TEIIETT [EANET ¥ T SRS QTETeTS
gaTed A |

CONVENTION TRAVEL:

Where in the opinion of the President any officer has failed to achieve the
minimum standards of performance for his office provided in this policy
manual, funds shall not be provided by the NOM for such officers to attend
the National Convention PROVIDED THAT the Board of Directors by a two-
third majority vote may grant an exception in this POLICY.

HETTIAT T ¢
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POLICY 2.4 NOMINATION:

SECTION - 1 DEADLINE: All Nominations for elective officer must be in
writing on the prescribed form and shall be received by the Secretary
General forty-five (45) days prior to the commencement of the opening of
the General Assembly. Where the Nominee is himself / herself the President
of the Chapter, his / her nomination forms shall be signed by next in protocol
elected officer of his / her Chapter. The Secretary General shall, within ten
(10) days after the deadline date for nominations, forward to all LOMs a list
of nominees.

SECTION - 2 EXTENSION OF DEADLINE: In the event that less than the
minimum number of nominations stated below have not been received for
any office, or in the event that the minimum number of candidates required
have not been maintained following the official close of nominations time for
filing of nominations for that office shall be extended for a period to expire
no later than one (1) hour before the commencement of the Pre-
Convention Candidates Training School for the purpose of this Section, the
minimum number of nominations shall be:

(a) Two (2) for President,
(b) Six (6) for Executive Vice Presidents and
(C) Eighteen (18) For Vice Presidents
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POLICY 2.5

LU

POLICY 2.6

T %

NOMINATIONS COMMITTEE:

The President shall, subject to the approval of the General Assembly,
appoint a Nominations Committee which shall examine the eligibility and
qualifications of all nominees for the particular office sought and certify its
findings to the General Assembly. Each Nominee shall appear before the
Nominations Committee.

TG Qe .
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OPERATIONS OF THE NOMINATIONS COMMITTEE:

SECTION - 1: The Nominations Committee shall meet during the National
Convention to interview and assess the eligibility and qualifications of the
candidates for NOM office.

SECTION - 2 : In pursuance of the above, the Nominations Committee will
question candidates on their knowledge of the NOM Constitution and Policy
Manual and the duties and responsibilities of the position for which they
have been nominated.

SECTION - 3 : The Nominations Committee through its Chairman will
report to General Assembly on those candidates whom they consider to be
ineligible or who do not have sufficient knowledge of the position they are
seeking to enable them to fulfill their duties if elected, the Committee will
further certify to General Assembly those candidates who are eligible and
who do have necessary qualifications.

AT qiafaer Prareey .
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POLICY 2.7

qfT

POLICY 3.1

T 3.9

POLICY 3.2

S, B AT gidaed fevsd | afafaa Jg ¥ smEeEed AEdr e
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ATTENDANCE AT PRE-CONVENTION BOD MEETING AND PRE-
CONVENTION CANDIDATES TRAINING SCHOOL.:

Each candidate must attend the Pre-Convention BOD Meeting and the
Candidates Training School failure to comply will invalidate the candidate's
nomination for the office in question. In such case Policy 2.4 Section 2 will
not be applicable.
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CHAPTER - Il

PRESIDENT

CONTINUITY AND COORDINATION:

The President and the President elect shall meet at the site of the
Convention immediately following the close of all scheduled meetings to
exchange information so as to maintain continuity and coordination.
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TRAVEL:
The President shall travel on behalf of the Organisation. His travel schedule
shall include the following:

(a) Travel to and from the Convention at which he presides and to and
from the succeeding Convention.

(b) Attendance at all meetings of the Executive Committee and Board of
Directors during his year of office and the succeeding year.

(c) A visit to at least fifty percent (50%) of the total Chapters of the
Organisation. A chapter which was not visited by the previous
President should be given priority.
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At 3R

POLICY 4.1

(d) Attendance at any JCI Conference at which the Organisation is
expected to attend during his year of office.

(e) Attendance at the JCI World Congress held during his year of office.
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CHAPTER - IV

EXECUTIVE VICE PRESIDENT

TRAVEL:

The Executive Vice Presidents shall travel to the Board of Directors
Meetings, Nepal Jaycees Area Conference and the National Convention and
may travel to the Chapters assigned to them decided by the Board of
Directors or President. Executive Vice President shall travel to LOM's that
are not planned to be visit by the National President, on priority basis, in
consultation with the National President.

Standards of Performance: The minimum requirements for standards of
performance of an Executive Vice President are as follows:

(a) To submit all written reports required by the Constitution and Policy
Manual.

(b) To communicate with all assigned Vice Presidents by 30th January in
his year of office.

(c) Attendance at the Joint BOD Meeting and the new BOD Meeting
immediately succeeding his election, 75% of the BOD meetings
and shall attend Executive Committee Meetings, the National
Convention and will coordinate, supervise and chair Nepal Jaycees
Conference in his assigned area.
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POLICY 5.1

(d) The Executive Vice President must chair his/her assigned Area
Conference except in extraordinary circumstances with the prior
approval of the National President.

(e) The Executive Vice President will coordinate all activities of Regional
Training Institute in close consultation with Trainer Commissioner.

() Approve the travel plan of Vice President's in his/her assigned area.
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CHAPTER - V

VICE PRESIDENT

ASSIGNMENT:
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Assignments shall be as equitable as possible and shall take into
consideration financial requirements and the following factors relating to the
Chapters.

(a) Area to be covered

(b) Number of Chapters

(c) Number of Individual Members

(d) His own Chapter will not be assigned to him.
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POLICY 5.2 STANDARDS OF PERFORMANCE:
The minimum requirement for standards of performance for Vice Presidents
are as follows:
(a) To submit all written reports required by the Constitution and Policy
Manual.

(b) To communicate with all assigned Chapters by 28th February in his
year of office.

(c) To visit the majority of his assigned Chapters before June unless the
assigned Executive Vice President grants special exemption but the
Vice President is encouraged to visit his assigned Chapters as early
as possible.

(d) The VP's must attend his/her assigned Area Conference except in
extraordinary circumstances with the prior approval of the National
President.

(e) Attendance at the Joint BOD Meeting immediately following his
election, 75% of the BOD Meetings and the National Convention.
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POLICY 5.3
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POLICY 6.1
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POLICY 6.2
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VISITS:
Vice Presidents are encouraged to visit all the assigned Chapters at least
once and if necessary visit twice specially in the inactive chapters.
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CHAPTER - VI

HANDING OVER THE FILES

TIME OF HANDING OVER:

The President, the Executive Vice Presidents, the Treasurer and the Vice
Presidents shall prepare hand-over files which shall be handed over at the
Joint BOD Meeting at the National Convention to the respective incoming
officers. Opportunity shall be given at the Joint Board Meeting for contents
of hand over files to be discussed fully. The Secretary General shall hand
over all files and assets to the newly appointed Secretary General.

IR &
HIEACTH! EEATI

EEATIRUTR! Y :

AT, BB JUTHEAEE, HUA ¥ IS AGAN(H Al
TRTIFRIEedTs  AMTT  HETIaeTdedl  qaTees  IAfde] Fgch  TSHHT
FEATARY T T RIEAes qIR THaA | Fares afafaedr G Swa
EATXOT TR RTEART [TIaqehl aeAT R SARA T Wbl fagag |
HeTafeadd q¥0 HIed ¥ FIdes Adach Herdraadrs el THa.
|

CONTENTS OF HANDOVER FILES:
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POLICY 7.1

Each handover file shall contain at least the following in respect of each
area of activities:

(a) Selected important correspondences.
(b) Details of problems pending.

(c) Visitation reports and all reports made to the Board of Directors and
General Assembly.

(d) Details of assigned chapters including membership numbers,
financial status, constitution, planned programme, other publications,
list of officers and officers elect, report and minutes received and list
of person(s) to be contacted regarding problems.

(d) Matter requiring priority attention.
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CHAPTER - VI

NATIONAL CONVENTION AND CONFERENCES

BIDDING OF NATIONAL CONVENTION:

SECTION - 1: As provided in Article 7.1 the site of each National
Convention shall be determined at the Convention two years prior to such
Convention.

SECTION - 2: All bids for hosting of a next National Convention shall be
lodged in writing on the prescribed form and shall be received by the
Secretary General by September 15.

SECTION - 3: Bids shall contain such information commitments and
assurances as the Board of Director required.

57



SECTION - 4: Each bid shall be accompanied by a total fee of
Rs. 5000/00 (Five Thousand). If the bid is not accepted by the General
Assembly, this fee will be returned to the bidding Chapter forthwith.

SECTION - 5: Each bidding Chapter shall be represented at the BOD
Meeting which takes place immediately prior to the National Convention at
which the bid is to be made and shall answer such questions as the Board
shall ask them.

SECTION - 6: Only bids which shall be certified by the Board of Directors
as eligible for balloting at the final selection of the site shall be included in
such ballots.

SECTION - 7: Upon the acceptance of a bid to host a National Convention
by the General Assembly, the bid presentation and all supporting materials
shall be incorporated into and become part of the National Convention
contract.

SECTION 8. Academy-Following academy programs may be organized by Nepal
Jaycees itself or its Section as to support for the development of leadership and
personality of the youths as per the belief, constitution and spirit of Jaycees.

1) Centre/Section Leadership Academy (NOM/LOM Academy)
2) National Councilor Academy

3) National Lady Jaycees Academy

4) National Junior Jaycees Leaders Academy

5) Senator Council Academy
6) Area President meet
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POLICY 7.2 CONTRACT FOR NATIONAL CONVENTION:
The Secretary General shall execute a contract with the successful bidder
for a National Convention. Such contract shall be approved by General
Legal Counsel appertaining mutual responsibilities and obligations to the
parties as established by the Board of Directors. The contract shall contain
provisions and objectives in the best interest of the Organisation.

fifT 9.3 T TN AT qIRIT
HeTAraael AT TRl AN AHR g ATATARTATHT FERIAT TS
| T GWRIAT GOTAd  GAiAS T T FHINTH IHE BT
FeATERR TeTeedhl ATTAT IJavaraged ¥ [FanT Ioo@ e AqHET T8,
| TAFRIATHT AMSTRT AATNH FTSaT TR FaET T I¢9Tee e |

POLICY 7.3 CANCELLATION OF CONTRACT:
Extra Ordinary General Meeting or General Assembly may on the
recommendations of the Board of Directors cancel the contract at any time
before the National Convention is to take place if the General Assembly is
satisfied that the successful bidder is or will be in serious default of the
terms of the contract.

qfq .3 QERIT T
AR I5F a1 JIERT AT GATd  ATATTHT  [ARIRTAT AT
e a9 g 99 &+ 9 GHIAT GERIAT € TH s | G AT
AT TR g ATATAGIATR] FFRIATH FAeed TR I8 7 a1 g9g 9+
T & A |

POLICY 7.4 SUPERVISION OF BUSINESS:
Supervision of Business arrangements and the general Programme of a
National Convention, including the extending invitations to speakers shall be
the responsibility of the Convention Director acting in close consultation with
the President.
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POLICY 7.5

AT vy

POLICY 7.6

qfq 9%

POLICY 7.7

GURICAY

POLICY 7.8

AR ARAET
AT HETgaeeehl FEaRT FAHH I ATIMNE ATCAEEH A&,
THTETATS [MHAUTR] &A1 qled, &l Macd AALTH! TALT XA dT
HETIaed Aaerdd gs, |
CHANGES:
In the event that the General Assembly does not provide for the place for
National Convention at the appropriate National Convention or in the event

that any of the original decisions to the place cannot be implemented, the
Board of Directors shall appoint a place and dates.

TRades :
SUIh AMCT HETTATTHT TR TATS ML HETIa Tl AT T
U RIS Aqebebl HTEATHT a7 T =] Ulgedl (Mo ®rae=ag= T+
Agbd] ATTIATHT AT AT €= T MHig T T |

PUBLICITY:

All releases to the press or radio, with regard to business at the National
Convention, shall be approved by the President. No release on business at
the National Convention shall be made until final action has been taken on
that business.

A qqI ¢

afteT HetfaaeTdr B FRAE! Gl g9 g9 a1 dear famwiee
AAGFATE TR TRAS, | B 9 Fauaar qfeqw Feamer T9ueas At
HETlerereTehT el faoaar fasrel ST ge |

PRESS CONFERENCE:

In an effort to achieve national recognition, a press conference shall be held
in conjunction with the National Convention, to include the President and the
Executive Committee as well as such other persons of the Organisation as
the President deems advisable.

THPR AT .

ST WTRIaT TSR] JATRRT AT T ETiaeTee AT qoAepy qrlele
MRS, STAET AT T RO AT TAT AATA FeATed T JTHHT
GSAHT Fg Afthee AT e |

NEPAL JAYCEES AREA CONFERENCE:

1. The bid for the Conference will be accompanied with Rs. 1000.00
(Rupees One Thousand).

2. The minimum membership dues of the bidding LOM for the ensuing
year, as per Nepal Jaycees Constitution, should have been received
by Nepal Jaycees.

3. The Secretary General will enter into a contract with the successful
bidder.
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POLICY 8.1
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POLICY 8.2
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CHAPTER - VI

STRATEGY PLANNING COMMITTEE

PURPOSES:

At interval of not less than three years a Strategy Planning Committee shall
be appointed by the Board of Directors to consider in detail the future and
long range policy, procedures and finance of the Organisation (NOM) and
the revision, if deemed necessary, of the Organisation structure.

I=eg ©
HANET AT JIATT

SeYIET ¢

T FUA=T TGl AIAHT qaTaAsh ArHfqare AfasT T Qe |,
Frafaly, dTeAdl faq ¥ AEedE EUAT WSAR AAATRT [AHATFT

o C o C [aN al o o o
(&I 2FHT bl ATRT DlAAET TSTAT FHIART [HYh T |

TERMS OF REFERENCE:
The specific terms of reference for the STRATEGY PLANNING COMMITTEE
shall be as follows:

1. To review the purposes of the NOM.

2. To review the objectives, plans, progress and overall activities of the
NOM.

3. To review the organisation structure.

4. To determine the financial requirements of the organisation and to

recommend the source and methods of financing.

5. To review and submit amendments to the Constitution and Policy
Manual.
6. To submit written reports to the Board of Directors and General

Assembly in the year in which it is appointed.

FH FaT :

PIAET TSI AT AT (= BreeT (8 A dR g -
Q. = (ATH) BT ILLTR [ARIEAAET T |
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POLICY 8.3

AT 5.3

POLICY 8.4

T 5. ¢

POLICY 8.5

Afa =.%

POLICY 8.6
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MEMBERS:

The Strategy Planning Committee shall consist of not more than seven
members including the incumbent President and the Immediate Past
President and Secretary General at the time that it is appointed except that
the President in the year in which the Committee is to make its final report
shall become an additional member of the committee unless he is already a
member.

qeyeR -

FAAET AT FEATTHT T THIAT TIRT TST g, ATAATH  ATH
e, (MacATT Seger ¥ Werdtad died A1q AT deels 9aes EH6,
afg dfeet 7 AT THUHT FEAATHT A 79 qrafqer Afw gfqaaT aHs
YR HAE ATATIH TTH g9 AT ES |

APPOINTMENT OF MEMBERS AND CHAIRMAN:
The Chairman and members shall be appointed by the Board of Directors on
the joint recommendation of the Executive Committee.

QIR T Aeeea Mgfe ¢

AT ¥ ISAee FATAE ATHATTATS BIABICUT rA(Tbl FIh (TRTEHT
ok gs |

REVIEW:

The report of Strategy Planning Committee shall be circulated at the
commencement of each year by the Secretary General to each officer and
shall be considered and reviewed at each NOM BOD Meeting.

FTAAET AT FHAHT qfqaed e audl EA] HETAaagRl Jou®
TaTfears faaeer TiAw T YE Few (NOM) FTAd ATH{GET TS
HATCHAT T AR A |

ANNUAL PLAN OF ACTION:
The annual NOM Plan of Action shall be prepared and approved in the following
manner:

a. It shall be prepared within the framework and in accordance with the
provisions of the current NOM Strategic Plan.
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b. The President shall submit to the 1 BOD Meeting for its approval, a
proposed Plan of Action for the year, which shall include objectives,
policies, activity plans, time schedules, and budgetary provisions.

C. The proposed Plan of Action approved by the Board of Directors shall be
mailed to all LOMs.

d. The Board of Directors shall consider the Plan of Action at each Board of
Directors meeting; and shall establish the detailed assignment of
responsibilities to individual Board members, detailed time schedules and
deadlines, and travel plans, for the year.

AT .5 AP FRATSTAT ©

AME Fvs (NOM) HTIITSAT [+ dfRepTel TIAR TAT FWlehd THIA, |
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CHAPTER - IX

SENATORS

POLICY 9.1 APPLICATION:

a)

b)

The application for JCI Senatorship shall be approved by the
President, the President of the Chapter of which the applicant is a
member of submission to the President of JCI. Unless the President
of Chapter requests immediate consideration by the President in
cases of urgency, and the President concurs with such request, all
applications received by the President shall be brought by him to the
next meeting of the Board of Directors and shall be considered by the
Board of Directors who shall advise the President on the application.
JCI Senatorship qualification shall be adopted by the NOM and shall
be circulated to the Chapters who demand for it.

The National President shall be awarded the JCI Senatorship.
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POLICY 9.2
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POLICY 9.3

T 2.3

POLICY 9.4
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SENATE COUNCIL CHAIRMAN:

The immediate past National President of Nepal Jaycees shall be ex-officio
President of the Senate Council. Further, the tenure of the said Senator Council
shall be one year only.

WWW:

AT STATSTeRT (HaadTT AT Aeel [aay IRucH! dad g9 @&
S AT I [Gex TR H1 qafd § auHr AT g G |

PROSPECTIVE SENATORS:
A JCI Senatorship is awarded to honor current or past individual members
who have rendered outstanding services to the Jaycees Organisation.

Iy fameEs :

SIS "TeAdTs A Al T+ gdHE T Jd9d AThId Geedesdls
FFATAERT ATRT SIS AR el e 98 JaI TR |

STATUS OF SENATORS:

The NOM encourages each chapter to include a self operative provision in
their constitution that upon the awarding of Senatorship to any member, past
or current, the said member shall also be a life member of his chapter. The
qguestion of whether or not Senator shall be liable for the present of dues to
their chapters is a matter wholly for local policy legislation.

fameveea! efaaa ¢

F (NOM) & T IETATs ATHT [qeTadT &d: Jaed Saa<ar qaraeT

T greanfed TG TEHT IqId T AGH F JIAs (G9eY 98 JETH
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POLICY 9.5

a4

POLICY 9.6

T R.%

POLICY 9.7

At k.9

POLICY 9.8

it &.5

POLICY 9.9

T 2.2
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PRESENTATION OF SENATORSHIP:

The NOM urges each chapter to conduct presentation of Senatorship with
appropriate dignity preferably with a formal presentation ceremony in front of
dignitaries of the community.

e 9% 91T
&% (NOM) of I STETATs [9+eX 98 Y| TH Hare Irad Hedd (4%
JHgTH  GUIAF TAATIEEH]  IURITTHAT  ATT=TRF  TIH THRIEP]
ATATSTAT TR == T Sre fave |

The Senate Council must seek approval from the Nepal Jaycees BOD for
any programs contracts, and/or projects that they wish to enter into or
conduct, and any such senate programs, contracts and/or projects must not
in any way conflict with or be contrary to the programs, contract and/or
projects of the NOM.

faey qiRuqel & FTAHT TRRIATEN AN I TGS G qrafara

T @oas, ¥ /AT TRATSTHEe STAHT IHee qFAfad gq al g

T e, T FHT AT (Gey FTIHH, ERIAT I/ ATAT IR 5
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(NOM) &1 & FIAH W, TERIAT T/ AT GRATAATIT T&T gae |

The Senate Council are subject to the by laws, policies and regulation of the
NOM.

o o o [d

faeay 9Ruee &= (NOM) I IIH, Hlides T [HaAmEddEg AT I |

>

The Senate Council shall form an Executive Board of not more than five (5)
persons, including the Chairman and one member from each NOM area
nominated by the National President.

ey givuger 9i=r (W) STA1 97 del A+ eI, grafq T AT AETFRT
TAMAT Y% & (NOM) &7a1d Uk e Jied, Uh ISl Jrafd
TS TS |

The nominee from each region shall be the member of Senate Council Executive
Committee and President of the Regional Council, and has to convene the
Regional Senator Council and preside over thereto in every Regional
Conference.

o0 N N0

Uk &FeTE HANAT Wbl [IaeY JNue HraEer qHfdwl I &
afRugesl AT gAg ¥ Tdd ST gEHATHT &ty fgaer qiwae
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POLICY 10

CHAPTER - X

DUES ADMINISTRATION

SECTION -1 Membership Declaration: Eeach chapter would present its

membership declaration on Nepal Jaycees Secretariat within 31°%' January
and other additional membership would be declared within 15™ March.
Every membership declaration would be proved by President of the chapter
and Treasurer and General Secretary should get within declaration of 30

days.

SECTION -2 Billing of LOMs: The Secretary General, no later than March
15 of each year, send an invoice to each LOM for the amount of dues
payable on the number of members declared. If additional declarations are
made by any LOM, the Secretary General shall within fifteen (15) days of
receiving such additional declaration, send an invoice to such LOM for the
amount of dues payable for the additional members declared.

SECTION -3 Objection to Billing: If any LOM disagrees with any invoice
received for dues payable on members declared, it shall lodge a formal
written objection with the Secretary General. If no such objection is received
by the Secretary General within forty-five (45) days of sending an invoice,
the LOM will be responsible for payment of the amount of the dues as
invoiced. If an objection is received by the Secretary General, he shall
negotiate with the current amount payable for dues. If the Secretary General
and the LOM shall not reach an agreement, a dispute shall be referred to the
Executive Committee for resolution.

SECTION -4 Payment of Dues: Except when a formal objection is lodged
each LOM shall pay its dues of at least twenty five (25) members within 31st
January of the year to the organisation along with their first membership
declaration. If the dues of minimum membership is not paid within 31st
January, all the services including NOM and JCI Officers visit, JCI Leader
and NOM Bulletin except NOM's circulars shall be withheld from such LOM.




i 90

SECTION -5 Last Date of Payment of Dues: The LOMs must pay their
membership dues as per the final declarations within 31°' May to the
organisation failing which their right to exercise votes in the General
Assembly shall be ceased and shall not be allowed to file nominations
for elective officer as mentioned in Policy 2.4.

SECTION -6 Failure to submit Declaration: If any LOM shall fail to submit
a declaration of its members as at January 31, as provided in Section 1, the
Secretary General shall send an invoice to such LOM as provided in Section
2, for the amount of dues payable on the number of members last declared
by the LOM prior to billing, and the LOM will be responsible for payment of
the amount of dues as invoiced.

SECTION -7 Resumption of Services : Services from the Secretariat shall
be resumed as soon as full payment of such dues is paid.

SECTION -8 Audit: All LOMs of Nepal Jaycees shall present their
statement of A/c or audited report as per the calendar year of NOM
approved by the General Assembly of the LOM and duly certified by the
LOM President and Treasurer or Secretary General to Nepal Jaycees latest
before the convening of the General Assembly of Nepal Jaycees at its
National Convention. Failing which the LOM shall forfeit its total voting right
for the election of National Officers at the National Convention.

S
UG 9. JIT ST . G @I 7917 ST JrAaareaTH@r qi7qad 39

AT Tl aaeraral SV 95T THgT 719 94, AT 99 qaegesl J@t
ST §&IT TG | §oF T GITIT ITET 7 T FIELTAE
FHIRTT TRAgg ¢ givr fafael 30 fem Rra warafaas srer T7qde |

gueg R YMETR AT WA TS HETdroad, gve a9l A" QY Al
SR T3I88, | e AMEERT 99 =YUIEs MRSl P 9 Herardaad
LT T YT WUl Y fed P coear amErers 99 99 S WU
AR (I afehl THHB! AARRT TISTS, |

gUg 3. AASHT ATINT : ST TRUHT GSIEhT (g sfdblehl AR 9T

STHHRHT H M@l HFTeHd g78 A Il Helaraadrs d9=ree farad

AU TBTSs | Afe AHERT gareusl ¥y fed foar gemiead o=l
67

T
q




POLICY 1041
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JUNIOR JAYCEES

APPLICATION:
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POLICY 10.2

Hifa 90.

POLICY 10.3

it 90.3

POLICY 10.4

AT 90.¥

POLICY 10.5

Hifq 90.%

The mother section shall approve for the Junior Jaycees in its area, which must
be ratified by the annual general meeting of that Section, and the same has to be
communicated to Nepal Jaycees for information. The update has to be done by
sending the written notice with details of the Junior Jaycees to be formed in every
year, to Secretariat of Nepal Jaycees through mother section.
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AGE:
The Junior Jaycees shall maintain an age of not less than 12 years and not
more than 18 years for its individual members.

S :

SR STSTel T ARG Feeed IAY 93 a9 R TWH T 95 a9
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The mother LOM shall ensure that there be at least 15 (fifteen) members for
its formation.

HILTETA TGERT TS g FIRTHT 94 FS& =ATe aR AT |

All the services regarding Junior Jaycees shall be provided by the mother
LOM.

AR SHESTArE ATAYgE GEU GATEs AT guded RIS, |

National Junior Jaycees Leader's Academy has to be convened and the
organizing section shall be determined from that Academy to convene the
Academy in the next year.

AT (IR STHS Aqcd FTSSTHH! ATATSIAT I T b qUHbI AT
Ih FATATE bl dTH AMTLIAT Qm@ET Ao T |

CHAPTER - Xi

CONTINUED MEMBERSHIP
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POLICY 11

T 99

POLICY 121

e 9.9

SECTION -1 Qualification: Every officers must not only qualify at the time
of his election, but must continue to hold the same qualifications (except as
to age) throughout the term of his office.

SECTION -2 LOM Affiliation: The LOM to which an officer is affiliated
must remain affiliated with the organisation throughout his term of office. If
the LOM becomes disaffiliated the officer shall automatically loose his office.

SECTION -3 Failure to Maintain Dues: Failure of LOM to maintain its
dues to the organisation in good standing may result in suspension or
removal from office of any NOM officer who is a member of that LOM, upon
the approval of the Executive Committee.

w9
(REGA L ||

gU€ 9. AT © UAF URHURNIS FAATAHR] THIHT AT A9, ATHT
TRTEAIHY (IHT dTeeh) Jal ARIAES (A=Y grRul T 94 |

gug . Y@l GFEAT © YRIIHRT S AMEMET A9g &, el JEra ATH]
QU rEtgaT 9¥Eg EAaqe | Afd TR gvEg Wed A9 Al
TRIIRRI @ ATFI 98 THASH G |

gUg 3. 9l ([ AANAT MM AAERA o AASTATH ATHFI FEadl
QWWWWWQWWWWW
FIHHIT FIHTHT FTRTHAT 75 (NOM) RIS ATHT IZae (e a1
Wﬁﬁ@@ﬁﬁ?ﬁﬁ“ﬂ?@ﬁl

CHAPTER - XIlI

FINANCE

FINANCIAL YEAR:
The Financial Year of the NOM shall be the English Calendar Year starting
from 1°' January to 31° December.
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POLICY 12.2 ASSETS:

All funds and other assets shall be held in the name of the organisation.

Afa 9% qH

T Y T A7 FHIAEe GISAR! ATHAT EASH |

POLICY 12.3 BOOK KEEPING:
The Treasurer, under the supervision of the Secretary General shall maintain
proper Books of Accounts to be kept in such manner as to a true and correct
statement of the Finances of the NOM.

AT 93 @@ & |
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POLICY 12.4 FUNDS:
The fund of the NOM shall be invested in the Board of Directors and shall
be paid into an account in the name of the NOM in an authorised Bank
approved by the Board of Directors. The authority of power to disburse such
fund shall be laid down by the Board of Directors.

AT Y FWET ¢
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POLICY 12.5 BUDGET:
The Treasurer shall prepare a budget of anticipated Income and Expenditure
for the ensuing year and submit to the Board of Directors for consideration
at its meeting immediately prior to the National Convention. The budget with
the recommendations of the Board of Directors shall then be submitted to
the General Assembly for the approval as prescribed in Article 8.1 (b).

Sponsorship Income shall only be included in the budget if such sponsorship
is actually committed and an obligation for payment is in existence at the
time of the preparation of the budget.
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POLICY 12.6

AT IR.%

POLICY 12.7

AT 9.9

POLICY 12.8
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AUDIT:

(a) The Books of Account of the NOM shall be audited before the close
of each financial year and audited financial statements shall be
distributed to all members of General Assembly during the National
Convention.

(b) The expense for the month of December should be shown as
provisional expenses in the audited account. Any advance thus
shown should must be cleared by the Treasurer before or on the day
of 1°' BOD Meeting of the following year.
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AUDITORS:

During National Convention, the General Assembly shall appoint an
Honorary Auditor for the ensuing year who shall be eligible for
reappointment provided however that in the event that for any reason
whatsoever an Honorary Auditor is not appointed by the General Assembly,
the Board of Directors shall make the appointment.

€T IAHF
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FINANCIAL POLICY:
1. Service to members and development should be covered by
membership dues and subscriptions;

2. Programmes should be financed as in all above or by special
sponsorship;

3. Except for items of a capital nature and for matters of extreme
urgency, expenditure budgeting in any one year shall not exceed
income for that year.
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POLICY 12.9
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INVENTORIES:

All the property of the NOM shall be held by the Secretary General on behalf
of the NOM. The Secretary General shall be accountable officer and shall be
responsible for all the property of the NOM.

He shall maintain the perpetual inventory of all property including furniture,
office equipment, Jaycees Jewellery, membership gifts presented to the
Secretariat. Upon assuming office, the new Secretary General shall
immediately become accountable for the NOMs property and shall sign a
written inventory of the properties received, a copy of which is to be
furnished to the President and General Legal Counsel.

GUGIEE S S o F

POLICY 12.10
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FINANCE COMMITTEE:

A Finance Committee will be constituted with the Treasurer as Chairman.
The members of the committee will comprise of National President, 4 (four)
Executive Vice Presidents, General Legal Counsel, Secretary General and 4
(four) Chapter Presidents appointed by the Chairman. The Committee would
review the funds and Budget of the Organisation by preparing annual Budget
monitoring the expenses. The recommended Budget shall be presented to
the General Assembly for approval.
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POLICY 12.11 BOARD OF TRUSTEES:

(a)

(i)

()

All Past National Presidents shall be the members of Board of
Trustees and members will decide among them the Chairman of the
Board for three years. The Chairman shall form Working Committee.
The quorum of Working Committee will be simple majority. The
Working Committee shall exercise the power of BOT.

The Board of Trustees shall advise on managing overall financial and
property plan of the NOM.

If deemed necessary the Board of Trustees is empowered to control
the financial and property matter of NOM.

The Board of Trustees shall advise on strengthening the NOM
financial and property matters.

The BOT to be effective in its operation, it will have the National
President as Exofficio Member to coordinate with NOM BOD and
Secretariat and present report on NOM financial and property status
and other issues for necessary guidance.

IPP will be permanent invitee.
BOT meeting will be scheduled by National president in consultation
with the Chairman and present report of property status and other
financially related issues. The BOT would meet as and when required
but not less than twice a year.

The quorum of the full house of BOT will be presence of 30% (thirty
percent) members of the Board of Trustees.

The BOT will present its annual written report to the Annual General
Assembly through the National President.

The BOT will be governed by the BOT Charter.
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CHAPTER - Xl

ADMINISTRATION POLICY

POLICY 13.1 CORRESPONDENCE:
Since correspondence is the lifeblood of an organisation it shall be the
policy of the Organisation for all officers, officials and committee to furnish
information copies of their correspondence to all interested persons.
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POLICY 13.2 SECRETARIAT:
(A) The Secretary General under the supervision of the President shall be
responsible for the operation of the Secretariat and the function of the
Secretariat is to serve the members by:

1. Support of the President on administrative matters;

2. Support of the Board of Directors on all matters;

3. Support to the Chapters and Individual members.

To achieve this, the Secretariat will have appropriate staff within the

budgetary limit and all the staff will be directly under the Secretary General.

(B) Appointment of Member Secretary

The chief of the personnel may be appointed as the Member Secretary as per
the decision of Executive Committee of Nepal Jaycees. The Member Secretary
shall have no voting right. The tenure of service of Member Secretary shall be as
per the decision of the Executive Committee as per the necessity.

Function, Duties and Power:
1. The Member Secretary shall perform the role of secretary in the Regional

Conference of all four regions of Nepal Jaycees and the role of assisting
secretary of General Secretary in the National Conference.

2. It shall be required to perform all the responsibilities of Secretariat as chief of
the personnel of the secretariat under the National President and General
Secretary.

3. The benefits shall be applicable as per the Personnel Regulation or as
decided by the Executive Committee.
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POLICY 13.3 SERVICES:

SECTION -1 Extent: The services of the Secretariat and the services of
the National Officers shall be extended to all officially recognised contacts
within the limits of funds available for this purpose.

SECTION -2 Secretariat Services: The Secretariat shall provide the

following membership services:

(a) Publications, Manual and Handbooks of general interest and
applications within the budgetary limits,

(b) Directory of NOM Officers and Committees and of LOMs and their
officers,

(c) Distribution of NOM Newsletter to all Individual Members,

(d) Such JCI, NOM and Senate Jewellery and supplies as may be
approved by the Board of Directors,

(e) Such other services as the General Assembly or the Board of
Directors may from time to time establish.

MEMBERSHIP DECLARATION DUES: The last date for the payment of the
First part of dues in respect of First Membership Declaration is 10th May.
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POLICY 13.4
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WRITTEN REPORTS:

A system of reporting, which shall be followed by all NOM Officers and
LOMs shall be as follows:

SECTION-1
a.

Each _chapter should send their one copy decision of reqular Annual
General Meeting as well as Meeting report through its President within 15
days of meeting report to national educative Vice President and Vice
President. Unless the Annual General Meeting, Branch President would
send its chapter annual report curriculum to National executive Vice
President and Vice President.

Each chapter should transfer position by establishing post within 31°
January. Otherwise, it could prohibit in Nepal Jaycees National activities
for those chapter which do not transfer post

Minimum membership fee must be paid by branch in order to conduct
any kind of program and Presidency of Nepal Jaycees

SECTION -2 NOM VP TO NOM EVP:

Each NOM Vice President shall report by monthly or at such interval as the
Board of Directors may decide to the assigned NOM Executive Vice
President on the activities of his assigned LOMs irrespective of whether he
has heard or not from all his assigned LOMs.

SECTION - 3 NOM EVP TO NOM PRESIDENT AND ASSIGNED JCI VP:
Each NOM Executive Vice President shall report quarterly or at such
intervals as the Board of Directors may decide, to the NOM President and
the JCI Vice President irrespective of whether he has received reports or not
from all the assigned NOM Vice Presidents and shall send copies of such
report to all members of the Board of Directors.

SECTION -4 FULL REPORT OF THE LOMS:
Each LOM shall send a full report of their activities to the assigned NOM
Vice President at least 15 days before the Mid-year BOD Meeting and the
National Convention.
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SECTION -5REPORTING AT THE BOARD MEETING:
At BOD meeting all officers or other appointees shall be expected to submit
written report on matters specially within their terms of reference.

SECTION -6 REPORTING AT NATIONAL CONVENTION:

(a) At the National Convention, all the officers shall be required to submit
written report to the Board of Directors and General Assembly and
each LOM through its National Councilors shall submit reports to the
General Assembly on their activities and problems.

(b) The report of each officer to the Board of Directors shall include
recommendations for actions by the Board of Directors and his report
to General Assembly should include recommendations for action by
the General Assembly or LOMs.

(c) The reports from all officers with the exception of the NOM President
and the NOM Secretary General to the Board of Directors and the
General Assembly shall not be longer than two letter size pages.

(e) All reports shall be circulated and no report shall be read line by line
at meeting of the Board of Directors or the General Assembly. If
necessary, a summary of the report shall be read.
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POLICY 13.5
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NEWSLETTER:

The President shall appoint an Editor at the first meeting of the BOD which

shall be endorsed by the Board of Directors. The Newsletter shall be sent to

each LOM and appropriate persons and associations regularly. Each LOM
shall be sent a minimum amount of the Newsletter which shall be equivalent
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to its last membership declaration, plus an additional ten percent of such
member. Each LOM shall distribute copies among its own members.
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POLICY 13.6 NATIONAL AWARDS:

SECTION - 1 FUNCTION: The function of National Award is to recognise
and honour outstanding achievement in the fulfillment of the purposes of the
Jaycees by LOMs or Individual Members.

SECTION - 2 AWARD MANUAL: The rule and conditions of the various
Awards as approved by the General Assembly shall be contained in an
Awards Manual.

SECTION - 3 NEW AWARDS AND AWARD CHANGES: The adoption of
new awards, of substitutions and of changes in the award criteria shall
require a two-thirds (2/3) vote of General Assembly.

SECTION - 4 AWARD TROPHIES AND PLAQUES: The permanent
Trophies and Plaques shall remain the property of the NOM and shall be
retained in the Secretariat and carried to the National Convention by the
Secretary General. Donors shall be required to furnish an adequate amount
of replicas or miniatures (or equivalent money) to be presented to the annual
winners of permanent Trophies or Plaques.

SECTION - 5 AWARDS JUDGING AT NATIONAL CONVENTION:

(a) Each LOM shall be entitled to designate one of its members to serve
in the Awards Judging Committee and each member of that panel
shall have one (1) vote;

(b) The Board of Directors shall appoint the Chairman of the Award
Judging Committee;

(c) Upon completion of judging, the awards judging review the complete
matter regarding the awards judging and propose desirable changes
to the Board of Directors.
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POLICY 14.1
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CHAPTER - XIV

TRAINING
OBJECTIVES:

(a) NOM Training Institute
To promote the main objectives of the organisation and to carry out
Training Programmes, NOM Training Institute will be constituted. The
major objectives of the NOM Training Institute will be as follows:

(i) To institutionalise the NOM Training Institute.

(if) To produce Trainers at the Local and National level.

(ili)  To support NOM by conducting National Level Training Programmes.

(iv)  To conduct Training Programmes beyond Jaycees sphere of and
when called upon.

(v) To guide and supervise Regional Training Institute.

(vi) Update the Training Manuals.

(viii  Develop new training materials.

(viii)  Procure and provide training equipment.

(ix) Establish Training Library.

(x) Arrange refresher courses

(b) NOM Regional Training Institute
To promote the main objectives of the organisation and to carry out
Training Program in the respective areas on more effective and efficient
manner in catering to the needs of the area, NOM Regional Training
Institute will be constituted. The major objectives of the NOM Regional
Training Institute will be as follows:
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i) To coordinate and conduct all training in their respective areas.

i) To produce and provide trainers at the local level.

iii) All local training at the respective area will be conducted under the
supervision of Regional Training Institute.

iv) To maintain rosters of trainers in their respective areas.

V) To organise training in area conference.

vi) To conduct training program beyond Jaycees sphere as and when
called upon at the local level.

vii) To organise refresher course to trainers at local level.
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POLICY 14.2 EXECUTIVE COMMITTEE:

(a) NOM Training Institute
NOM Training Institute Executive Committee will constitute of seven
members, National Training Commissioner as the chairman, four (4) area
training commissioners, two other members including a Member
Secretary nominated by the National President and NOM Secretary
General as an Ex-officio member.

(b) Regional Training Institute
Executive Committee of Regional Training Institute will be constituted
of Area Training Commissioner, Host Chapter President, four (4)
Chapters Presidents of the areas. Host Chapter President will be the
Member Secretary of Area Training Institute Committee. Assigned
Executive Vice President and Vice Presidents will be ex-officio
member of the Executive Committee.

(C) Nepal Jaycees Regional Training Academy
The term of organizing Section shall be for three years effective from the
establishment of Regional Training Academy, which must be ratified by
the National Conference.
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POLICY 14.3 GENERAL MEMBERS:

(a) NOM TRAINING INSTITUTE
All trainers certified by NOM Training Institute as per guideline issued by
the NOM Training Institute, all dues paid TROT, Prime, Excel graduates
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e 9%.3

POLICY 14.4

will be the General Members of NOM Training Institute, who will be called
upon and whose duties will be to avail themselves at Training Programs
to be organized by the Training Institute.

(b) REGIONAL TRAINING INSTITUTE

All dues paid TROT, Prime, Excel graduates will be General Members
of NOM Training Institute who will be called upon and whose duties
will be to avail themselves at Training Programmes to be organised
by the Training Institute.

All incumbent LOM Presidents of Area will be General Members of NOM
Regional Training Institute of Area, except the provision made in policy
14.3 section (a).
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I RIS g |

Y AP Y] TETAATAT T AALEE AF SR & ST
sfe=gal AR JeeE gAaH, Ald 1¥.3 @Ig (F) AT FedT
TRBTHT A6 |

QUALIFICATION:

Any individual members having following qualifications will be eligible to be
the NOM Training Commissioner, Area Commissioner and Member
Secretary.

(a)

(b)

Those who are at least Prime graduates having completed fifty hours
Training

Those who have conducted at least five Trainings organised by NOM
Training Institute.

Those who have served Jaycees organisation as a Jaycee Member
for at least five years in their LOMs.

All Trainers certified by NOM Training Institute as per guidelines issued
by the NOM Training Institute will be the members of NOM Training
Institute
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At 9%.¥

POLICY 14.5

T 9¥.4

POLICY 14.6

AT 9¥.%

fepar

AR

F AR JaIeT dd Feoliad ARIAT TUHT ATH dATerd gfereres, &

gftters ¥ ¥e AiEd g9 AT g |

®) dHIes S HTAT 94 HUETRT T IRT TR PRIME EATAH S |

g) fadies ST AW 4y sfre=gegrT A TRUE HAHT 4 FaT
AT F=TAT BT B |

M) AHEs TEHA ATl ATETAT BFAAT 4 99 SHT TRl BIHT
SIS SR AT THT G |

T A My SRCSIdERT S IRUSl d Moo o AR q| 2w
SiRg=gare AT IR0 YRTeTdes AW IfF SResaddl Aa
e |

VACANCIES:

In case of any vacancy occurring in the NOM Training Institute Chairman
due to death, permanent disability, resignation, the National President will
appoint a member to the vacant post for the remaining term.

Tcg, T TEHAT, ASAFAHEIRT FROA AH 7 Sa=qd TATAT HT
feehar oA AfeT el afel safaepl AT Uk Gaeddre Reh Il

o o o =
T IR T |

H,

FINANCE:

(a) The funding of the NOM Training Institute will be met from budget
allocation from NOM and other fees and funds to be raised by the
Institute at Programmes to be organised by NOM TI.

(b) The funding of the NOM Regional Training Institute will be met from
budget allocation from NOM and other fees and funds to be raised by
the Institute at Programmes to be organised by NOM Regional
Training Institute.

(c) An annual statement of Account will be submitted by NOM Tl and
Regional Training Institute through NOM Training Institute by the 15™
of November of the same year.

F) A\ 7 siee=geHl Fuge qurd JdSae f[SguHl a9 T A
Mok T afA5 Sive=ged ATAISAT E FAFHABEAT gia=ged
el TRH HIUETATE TG |

g) AW &AM ¢y ieedl FUeE dud Sdede [GguHl aeid ¥
A etk ¥ & afg sira=gad ATdISTT TRl FAHHSEHT &Ard
afTg Sire=ged @ST TH FHVare T, |

T AW My Ifeesge ¥ AW My Sfeesge Whd s g
Sie=gad Al auel Y ATTFERTFIHT aM® ol [qar g7 T6s
|
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POLICY 14.7

At 9%.9

POLICY 14.8

Aifa 9%.5

POLICY 14.9

T 9%.]

POLICY 14.10

i 9¥.90

ADVISORY COMMITTEE:
All past NOM Training Institute Chairmans and any other suitable persons
will be Advisors of NOM Training Institute.

qREHR AAI
A Iy SisgEal g 99 AEAeEe ¥ A UUch Afhed AW iy
ST eABhR Fie |

LIBRARY:

NOM Training Institute reference Library will be developed in the NOM
Headquarter and Regional reference Library will be developed at the
Headquarters of the Regional Training Institute.

AH YT HATAIHAT AF g SiAe=aedl =y qEaaeg ¥ &a4d 7
SIa=gad] &I FAIHT AT 4y sire=aedl =y TEAaad [aewiad

e |

HEADQUARTERS:

(a) NOM TRAINING INSTITUTE
The Headquarter of NOM Training Institute will be at the Nepal
Jaycees Headquarter Secretariat.

(b) REGIONAL TRAINING INSTITUTE
The Regional Training Institute will have Headquarters, for two (2)
years, in any LOM of the respective Area decided by Nepal Jaycees
Board of Directors from among the bids received from the LOMs.

HEATIE? :
®) AW g gieaee
AW IME  SRCaEHl HEEd  quTd SdSiel  9UT Hraed
RICEIC PRI
g) &4 ¢y shea=ge
U SIS gETAe GrAfqd, EEsde T Sa9Ags HeddTe,

furr Teepr FEAfead ST F ATETHT g% AUl oNT & oty
S edl HeTad s |

PLAN OF ACTION:
NOM Training Institute will prepare Plan of Action every year with the
approval of National President.

AW iy sfre=gea Aftea serets Fedar fas gcis au SREeEr TaR
T, |
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POLICY 14.11 REPORT:
NOM Training Institute Commissioner and Area Commissioner will present

Progress Report in every NOM BOD Meeting and its Annual Report at the
General Assembly.

AT 9¥.99 gfcqa= :
A fg Sfeazaedr uittered T e aRteee Yok AW eETed arafadT
STSHHT YIS fqa=or T AR FATAT AT giqass y&qd e |

POLICY 14.12 STAFF:

Nepal Jaycees Secretariat will have one of its staff competent enough to
look after all aspects of training.

At 9%.9R FHET ¢
TqT TS Grerarerad T ATl o GEEeers A9 aadad U ST 98
FHAN §S |
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